
Lancashire Enterprise Partnership Strategic Framework

LEP Vision :

Strategic Actions

Pillars of Growth 

Education and Skills 
Infrastructure 

(Digital/Road/Rail/EZ’s) Mental Health 

Innovation & Commercialisation 
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Drive Inclusive Economic 
Growth

Support & Enable
The Lancashire Plan

Leverage
Internationalisation

Drive a Culture of Diversity
Inclusion & Collaboration

Stakeholder 
Engagement Strategy 

Key Enablers 

“A benchmark LEP delivering growth and prosperity for Lancashire through Collaboration and Partnership” 

Finance & 
Inward Investment 

Appendix B


